I. Introduction
In the implementation of projects, often projects experiencing cost overruns. Therefore, the project financing is the primary consideration, as usually involves a large number and vulnerable to the risk of project failure. Therefore, the implementation of construction projects requires a good project management, which aims to avoid or minimize project risks that may occur, including the risk of cost overrun and delay in execution time. A project will be successful if in accordance with the cost or budget has been planned, on time, and within specifications. Thus, a much-needed level of expertise, knowledge and experience that high in estimating the cost of the project until the project's cash flow management during the implementation stage, expertise in coordinating project resources, and project control are good so there is no cost overrun that could harm the contractor.
The ability to make accurate cost predictions is critical to successful project delivery. In an attempt to assess the likelihood of cost overruns and put in place mechanisms to reduce their impact, several techniques have been espoused ( (Flyvbjerg 2007a, b) . Optimism bias is the demonstrated systematic tendency for people to be overly optimistic about the outcome of planned actions (Kahneman et al. 1982; Lovallo and Kahneman 2003) . This includes overestimating the likelihood of positive events and underestimating the likelihood of negative events. Alternatively, strategic misrepresentation is the planned, systematic distortion or misstatement of fact; it is essentially lying (Jones and Euske 1991).
II. Construction Project
Construction activity is an integral part of a country's infrastructure and industrial development and must be taken care of for a healthy growth of the economy. It is imperative to put an all-out effort into ensuring that projects are completed as per the stipulated objectives. The completion of a project requires input from a variety of groups, including the client, the project team, the parent organization, the producer, and the end user. Each party has a role in defining and determining success. They all have specific tasks and responsibilities that they must fulfill to achieve success (Kumar 1989) . A number of critical success factors (CSFs) affecting schedule and cost performance have been identified for the construction industry Jha 2005, 2006) .
According to Ervianto (2004) , the construction project is a series of activities carried out just once and short term nature. In a series of activities, there is a process of taking resources into a project activity results in the form of the building. Besides the construction project has three characteristics that are unique, requiring of resources (money, machines, methods, and materials), and requires the organization.
Suharto (2001) said that project management are planning, organizing, directing, and controlling the resources of the company to achieve short-term goals that have been determined. Goal of the project is composed of elements of cost, quality, and time. The third objective of the project is the triple constraint as follows:
1. Cost, the project must be completed at a cost do not exceed the budget. 2. Quality, product or output of the project must meet the required specifications and criteria. 3. The time, the project must be done in accordance with the period and the end date specified.
Estimated Budget
Ibrahim (1995) stated that the Estimated Budget of a project is the calculation of the amount of the budget and wage costs of a building, as well as other costs associated with the implementation of the project. Budget in the same building will be different in each of regions, due to differences in prices of building materials and labor costs. Mentalini (2010) stated that the Budget Implementation Plan is a plan of the amount of the costs involved in the implementation of construction projects. Plan Project Budget planned and used as a guideline in order to expenditures not exceed the budget limits provided, but can achieve quality and job quality in accordance with the specifications stipulated in the contract.
III. Causes of Cost Overrun
Cost overrun is a condition in which the actual costs exceed the planned costs. In general, in the implementation of construction projects found many projects that experiencing cost overrun and delay in completion time. This can happen at the planning stage, as well as at the implementation stage, it is necessary to control / good control (Rizal, 1996) .
The term cost overrun is often referred to as a budget increase, cost increase, or cost growth. A cost overrun should, however, be distinguished from cost escalation, which is used to express an anticipated growth in a budgeted cost due to factors such as inflation. A lack of a standard definition juxtaposed with the inappropriate distribution models has contributed to the formulation of inaccurate cost overrun probability forecasts. Nijkamp 
Causes of Cost Overrun
Causes of the cost overruns in construction projects due to several factors, the description of the causes of cost overruns on previous research are as follows: 
Contingency Cost
Latupeirissa (2007) stated that contingency cost is defined as the uncertainty of the cost of a cost estimate or budget to be allocated to the work item based on experience and implementation of projects in the past and is one of the integral part of the total estimated project cost. Mak and Picken (2000) stated that contingency cost is the amount of funds provided as a backup to face the uncertainties relating to the construction project. Contingency cost is particularly important when previous experiences related to costs indicate that it is possible to expect events of unpredictable and lead to increased costs.
Contingency cost is an important item in the cost estimate used to compensate for unforeseen uncertainties and risks against underestimating budgets for the construction phase. In addition, contingency is directly related to the accuracy of base estimates because it is included in the cost estimate, which is prepared before the start of project execution (Molenaar, 2005) . These costs are allocated to anticipate over the lack of information and errors in interpreting the information obtained, giving rise to an uncertainty. This can be one of the risks to be faced in future implementation of a project. Allocation of these costs should be minimized, by making the best and complete estimate of the uncertainties, or in the case of deficiencies of such information by asking directly the project owners or stakeholders. Its aim is to get value for the right offer. If the contingency allocation is too low, then it may be too rigid and set an unrealistic financial environment, which may result in unsatisfactory performance outcomes (Touran, 2003) .
According to Mak and Picken (2000) , contingency cost is the amount of funds available in reserve to face the uncertainties related to construction projects. Contingency fee is essential if previous experience related to costs shows that there are unpredictable events that occur and result in increased costs. Therefore, contingency-contracting costs can be viewed as an estimate of the cost of the risks due to uncertain conditions that will be faced by the contractor during the execution of the project, which is a function of the level of confidence that represents the level of risk accepted by the contractor.
Contingency cost allocation should be minimized, by doing their best to estimate the complete vagueness or lack of information, by asking directly the owner of the project or related parties. Hendrickson (2003) stated that the majority of constructions budgets provide are serving for contingency costs or unexpected costs incurred during the construction. According to Latupeirissa et al. (2007) , there is a common perception related to uncertainties and risks that have been identified by the respondents. The common perception is reflected in the answers of the respondents who agreed that contingency costs area move prepared in anticipation of uncertainty and the risks. A total of 42 respondents (67%) gave the same answer about contingency costs. According to Latupeirissa et al. (2007) , approximately 32 respondents (51.6%) defined project contingency costs as a way to anticipate the cost overruns. This response implies that the respondents have noticed that nearly every budget overruns and contingency costs are provided to cover the cost overruns.
IV. Conclusion
The results of this study were obtained 3 factors causing cost overruns, namely estimated costs (X1), Implementation and working relationships (X2), and the project documents (X3). To anticipate the risk is required to allocate the cost of contingencies, where the contingency fee is a means to anticipate uncertainty and risk in the implementation of construction project. In addressing risks, contractors often using intuition based on experience and assessment of contractors, contractors must be able to predict the risk what would occur in the future in order to avoid cost overruns during the project implementation.
